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s Lientenant Governor, I will do my best to lend what support I can to those who hope to realize their full potential. I
want o let them know that there are educational opportunities for everyone. I hope to visit every community in Alberta,
to enconrage people from all walks of life to help themselves and their neighbours take advantage of the incredible
opportunities that Alberta offers. 1 want to help make connections between Albertans from one end of the province to
the other.”

I Section 1 - Executive Summary

“What if we collectively built an infosphere rich in content and context that was easy to use, ubiquitons
and integrated, woven into the fabric of peoples lives? How do we take information, information
sources and our expertise to the user, rather than make the user come to onr spheres?”

The 2003 OCLC Environmental Scan: Pattern Recognition

“What if...” indeed! The Lois Hole Campus Alberta Digital Library (LHCADL) is that innovative
initiative. The LHCADL was announced by the Government of Alberta in 2005 to dramatically
expand the universe of information available to Albertans and transform the services and technologies
by which post-secondary educational institutions enable their learners and faculty to use information
and knowledge resources. The vision of the LHCADL is to become an “infosphere “, rich in content
and context, serving all Albertans. Year one of the initiative focused on building the technology
and information literacy infrastructure and delivering a collection of collaboratively selected digital
resources to support the programmatic needs of multiple institutions across the province, regardless
of their size or location. Subsequent years will focus on expanding and enhancing content and service
offerings, extending benefit to all post-secondary institutions and all Albertans.

The unique learning environment created by the LHCADL has drawn the attention of publishers,
information creators and other institutions that recognize its potential and wish to work collaboratively
to highlight their capacities, creating a symbiotic relationship that will serve to increase LHCADL

prestige and value to Alberta.
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I Executive Summary Continued...

I Thirty-five (35) institutions are being served by the LHCADL, extending services to approximately
140,000 full-load equivalent learners in over one hundred communities province-wide. Institutions
participating in the LHCADL initiative have signed a participation agreement outlining their obligations
as members. Among these are six First Nations post-secondary institutions that, for the first time,
are being included in a province-wide library initiative. In a project related, but independent of the
LHCADL, the First Nations colleges have been enabled by way of increased capacity and infrastructure

to participate in the LHCADL as equals.

The LHCADL is administered by The Alberta Library (TAL) which is ideally suited to create and
maintain the LHCADL. TAL’s members include over 260 public, post-secondary, special, government
and regional libraries in Alberta. TAL’ vision is universal, barrier-free access for all Albertans to
information, ideas, and culture.

The table below summarizes the budget being requested to develop the content and services of the
LHCADIL..

2007-08* 2008-09 2009-10 Ongoing**
$5,300,000 / $7,600,000 $10,000,000 $12,300,000 $15,000,000

*There are two budget requests proposed for 2007-08. The first fulfills current financial commitments. The second
allows for a modest increase in product and services in 2007-08.
**Subscription costs require that the ongoing budget be indexed for inflation.
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I Section 2 - Background

I In the Throne Speech of March 2005 as a tribute to the late, the Honourable Lois Hole, and in
recognition of her love of libraries and support for higher education, the Government of Alberta
announced an ongoing program, the Lois Hole Campus Alberta Digital Library (LHCADL), to
acquire and create digital resources for the benefit of post-secondary learners in the first instance, but
ultimately of benefit to all Albertans.

The vision of the LHCADL is to dramatically expand the universe of information available to Albertans
and transform the services and technologies by which post-secondary institutions, regardless of their
size or location, enable their learners and faculty to discover and use information and knowledge
resources. The LHCADL delivered content will include not only the shared collection of licensed
materials, but also newly created collections of unique, purposefully digitized content.  All post-
secondary learners, rural and urban, will have access to a network of high quality, reliable, authentic
information that promotes the diversity, competitiveness, excellence and the individual missions of
Alberta’s post-secondary institutions. The LHCADL is a cornerstone of the ‘Campus Alberta’ vision
and will enable the delivery of quality and innovative learning opportunities, wherever and whenever
Albertans need them.

Thirty-five (35) post-secondary institutions (Appendix 1), located in over one hundred (100)
communities in the province, are participating in the initiative. These universities, colleges, technical
institutes and First Nations colleges collectively serve over 140,000 full-load equivalent learners. The
content and services provided through the LHCADL will be delivered to the desktop of each learner,
faculty member, and researcher providing a rich, common, consistent, and continuously available
provincial fabric for learning, regardless of place or time. In addition, resources licensed, material
digitized and information literacy tools created as part of this initiative will be made available to all
Albertans either directly over the internet or, in the case of licensed material, on-site at all member
institutions in the province. This will ensure that the LHCADL is a means to enhance the social,
cultural and economic well being of all Albertans.

One of the most exciting aspects of the LHCADL is the inclusion of the province’s Aboriginal
community in the planning and delivery of services. Six First Nations colleges are participating members
with key individuals serving on committees and working groups to ensure their users’ information
needs are represented and their technology and information literacy requirements addressed. The
experience of working with LHCADL colleagues in the post-secondary educational community is
invaluable to assisting First Nation library staff with preparing their learners and faculty to take full
advantage of the resource base provided through this initiative.

All Albertans, including the post-secondary educational community and the general public, will derive
a range of benefits from the LHCADL.
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I Section 2 - Background Continned...

I Benefits for the post-secondary commmunity:

#® Learners enrolled in the higher education system will have equitable access to
authoritative, program-relevant licensed content, regardless of their location. This
licensed content has been collaboratively selected to ensure support for the diversity
of programs offered throughout the province. The breadth and depth of digital
resources available to all learners, faculty, and researchers at the 35 participating
institutions, which includes six First Nations colleges, will be unparalleled anywhere in
Canada and North America.

#8& TAL’s ability to negotiate more favourable pricing and license terms with content
providers when acting on behalf of a province-wide consortia of post-secondary
institutions.

#® Learners, faculty and researchers at all institutions will have access to unique, digitized
content that has been selected and digitized by the four provincial universities because
of its relevance and value for local research. Though extremely valuable in the Alberta
context, much of this material has limited commercial value and would be lost to
future generations if not captured and made available through the LHCADL.

#® Recruitment of faculty to the smaller, rural institutions will be made easier as academics
will have access to the rich array of resources and services provided by the LHCADL
for their teaching and research needs.

#8 The LHCADL responds to a new generation of learners who demand ubiquitous
access to resources which support their learning styles, regardless of the size or nature
of their home institution. Taking advantage of the Alberta SuperNet, this initiative
enables access to resources from rural and remote areas, so that post-secondary
education transcends the traditional boundaries of the urban institutions.

#® Increases homogeneity of digital library content across institutions in support of
‘Campus Alberta’, ‘eCampus Alberta’ and distance learning initiatives enabling the
transferability and movement of learners between institutions and programs, preparing
them for further education and employment.

#& Enhances First Nations’ learning and facilitates preparation and enables transition to
and completion of post-secondary programs.

& Supports the Minister of Advanced Education and Technology’s mandate to build on
initiatives that increase access, affordability and quality in post-secondary education.

#® Supports research and labour force initiatives.

Benefits for all Albertans:

#® Albertans will have access to the authoritative licensed resources they need to pursue
lifelong learning activities on-site at all 35 participating institutions.

#® Albertans will have access to material being selected and digitized by the four provincial
universities. This digitized material will include material collected through projects
between local communities and their universities to ensure relevant materials such as
text, art, artifacts, maps, audio, and video are preserved and made accessible. These
materials will prove invaluable to community members engaged in activities such
as local histories, genealogy and family studies, and local area inquiries as well as to
residents engaged in the activities of business, industry, and agriculture. The digitized
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I Section 2 Continued...

content is being captured for future generations of Albertans and showcased freely for
I the world through the internet.
#® Albertans will have confidence that they can complete educational programs from
their home communities or easily make the transition to larger institutions.
#® Partnerships with other sectors are actively being pursued to ensure benefits are
extended to public libraries, government and special libraries, the K-12 educational

community.

Work on the development of the LHCADL began in 2006 with the initial installment of funding from
Alberta Advanced Education in the amount of $5.3 million. Excellent progress has been made towards
creating a reliable repository of high quality, networked information and knowledge resources.

2.1 Description of the Initiative

The LHCADL will be a cornerstone in the Government’s vision of A Learning Alberta; a seamless,
resource-rich learning environment accessible to all learners when and where they need it.

The program has the following components:

#® Collaborative resource licensing to provide access to journals, databases, books,
reference material, and other specialized information resources available in electronic
format. Some content will be licensed universally for all participating institutions,
while other content may be licensed to meet the specific needs and programs of
individual or groups of institutions.

#® Retrospective digitization of text based materials such as monographs, journals,
newspapers, and manuscripts, as well as audio and video files, art, maps, artifacts,
specimens, etc. undertaken by the four universities (University of Alberta, Athabasca
University, University of Calgary, and University of Lethbridge) and freely available
over the internet.

#® Providing the technical infrastructure, staff resources and information literacy
programming required to maximize the integration of the digital content into the
learning environments of every provincial post-secondary institution. Resources to
support information literacy will be freely available over the internet.

#& Cost sharing partnerships with public libraries, government libraries, Alberta based
publishers, and other sectors to extend access to resources where feasible to all Al-
bertans to meet the needs of life-long learners.

2.2 Governance and Administration

Governance and administration of the LHCADL is vested with The Alberta Library (TAL). The
LHCADL Steering Committee, representative of the spectrum of post-secondary libraries in Alberta,
provides direction to its development. A cross-institutional Advisory Council composed of presidents,
vice-presidents, provosts or other senior academic officers has been established to ensure institutional
participation and accountability (Appendix 2). This governance and administrative structure ensures
consultation and transparency to the participating libraries and their host institutions, as well as to the
Government of Alberta.
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I Section 3 - Alignment with Government Goals

I The Lois Hole Campus Alberta Digital Library (LHCADL) is more than a tribute to the beloved,

Late Lieutenant Governor. It is an important strategy that supports Alberta Advanced Education

and Technology’s goals, as well as government-wide priorities identified in “Building and Educating

Tomorrow’s Workforce: Alberta’s 10 Year Strategy” and “A Place to Grow: Alberta’s Rural Development
Initiative”.

Libraries are essential to the province’s advanced educational institutions. They enhance the capacity
of those institutions to support learners, faculty and researchers by providing the depth and breadth of
information resources needed for successful learning, teaching and research. The LHCADL leverages
government and institutional funds to achieve economies of scale, using collaborative initiatives and
partnerships to acquire and create digital information collections and to deliver the technology needed
for consistent and ubiquitous access to resources.

Premiers 1V ision

Two of the priorities that the Premier identified as part of his directive to the Hon. Doug Horner,
Minister of Advanced Education and Technology are: “build on initiatives to increase access,
affordability and quality in post-secondary education” and “increase support for community education
and literacy programs”. The role of the LHCADL in supporting the achievement of these priorities
is outlined within the context of the Department’s Business Plan.

Advanced Education and Technology Business Plan
Goal 1: A Learner—Centered System Accessible to all Albertans.

How the LHCADL contributes to the achievement of the outcomes:
#® All Albertans, including Aboriginal and other under-represented groups, have
opportunities to participate in the advanced learning system.
#® Technology is effectively leveraged to support access and innovation in the advanced
learning system.

The LHCADL supports innovative and non-traditional education delivery methods so that post-
secondary education transcends the traditional boundaries of the urban institutions. It increases the
consistency of digital library content across institutions in support of ‘Campus Alberta’, ‘eCampus
Alberta’ and distance learning initiatives. Opportunities to expand the array of e-learning programs
are increased through the provision of the quality and diversity of information resources delivered.
The LHCADL responds to a new generation of learners who demand ubiquitous desktop access to
resources.

The LHCADL includes 35 participating institutions in 105 communities across the province. The
availability of a consistent suite of resources across the province enhances the opportunities for
the transferability and movement of learners between institutions and programs, preparing them for
further education and employment.

The LHCADL is the first initiative to fully integrate First Nations colleges into the mainstream
library community. Opportunities for Aboriginal peoples to succeed in post-secondary education are
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I Section 3 Continued...

I enhanced by providing access to the same level of information and technology as is available at many
other post-secondary institutions in the province. This increased capacity in library services improves
opportunities for future transition to other higher education programs.

LHCADL resources can also be more accessible to people with disabilities as some on-line text
can be manipulated with appropriate adaptive technologies, thereby eliminating some of the barriers
experienced by individuals who are unable to use conventional print materials to support their
educational endeavours.

A coordinated and collaborative technology framework, being developed by The Alberta Library, that
is transparent across institutional libraries increases capacity at individual smaller learning institutions
to provide the learning supports that students and faculty require.

Goal 2: Vibrant and Sustainable Learning Communities and Partnerships

How the LHCADL contributes to the achievement of the outcomes:
#® A broad array of learning opportunities is available within local communities.
#® Albertans have the skills and aptitudes needed to participate in the economy and their
communities.

The discussion paper “Building Vibrant Learning Communities” presents a vision of an enhanced
quality of life for all Albertans through their participation and contribution to learning.

Adults participating in learning programs facilitated through Community Consortia benefit from
LHCADL resources if their learning is provided in partnership with a post-secondary institution.
The LHCADL also leverages participation of public libraries in license agreements through The
Alberta Library’s Alberta Public Library Electronic Network supported by Alberta Municipal Affairs
and Housing, Lifelong learners and those Albertans engaged in upgrading or completing their
secondary education are supported with appropriate information resources through their public
libraries. LHCADL licensing agreements also include provisions for on-site access for all Albertans
at all participating post-secondary institutions. The ability to take advantage of access to electronic
information enhances the potential of these learners to succeed in higher education.

Remote access from rural communities and remote areas to the licensed resources provided through
the LHCADL is available throughout the province as a condition of the license agreements negotiated
and through the bandwidth provided by the SuperNet. Digital content that is being created will be
accessible to all Albertans and globally on the World Wide Web. Information resources are available
to support individual learning initiatives, regardless of the size, location or nature of the learner’s
home institution.

Resources provided through the LHCADL, along with the related technology infrastructure, help to
prepare learners to function effectively in the knowledge-based economy. Learners will have increased
opportunities to enhance their information literacy skills as a result of the initiative’s framework of
support around the discovery, delivery, and use of materials to enhance learning,
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I Section 3 Continued...

I Goal 3: A Globally Recognized Quality Advanced Learning System

How the LHCADL contributes to the achievement of the outcome:
#® Alberta is globally recognized as a destination of choice for international students,
faculty and researchers.

The vision for the LHCADL contributes to the excellence of all of Alberta’s post-secondary
institutions. The volume and quality of information available through their libraries to support
educational needs and research are a factor considered by potential students, faculty and researchers.
Alberta’s institutions will have a competitive edge, regardless of their location in the province. No
other jurisdiction in North America will have access to a richer collection of digital resources.

Goal 5: Capturing Value through Innovation

How the LHCADL contributes to the achievement of the outcomes:
#® Develop, attract and retain skilled and highly qualified people due to the quality of
available resources.
#® Applied research and product development is enhanced, meeting needs of local
industry.
#® Facilitates the development of partnerships between communities, industry and
institutions for technology creation and transfer.

Quality of life, including educational and research opportunities, influences decisions by highly skilled
and educated people to relocate to Alberta both through migration and immigration. An information
rich learning environment enhances the reputation of Alberta’s advanced learning system and serves
as an attractor to the kind of people Alberta needs. This environment is not limited to the large urban
areas, creating options for choice of residence and encouraging decisions to locate elsewhere in the
province. Recruitment to the smaller rural colleges will be easier because learners and faculty have
access to the resources and services embedded in the LHCADL.

Research and innovation are fuelled by access to and exchange of information. The LHCADL
enhances the capacity for research at all Alberta’s advanced education institutions and within the
private sector by providing access to the information needed to increase knowledge and stimulate
creativity.

As is highlighted in Section 4 of this report, TAL has begun to partner with other Library consortia,
national library organizations, international libraries, and publishers and information creators to
provide a means for technology creation and transfer. This has included TAL being named as an
aggregation site for AlouetteCanada and as a Sun Microsystems’ Centre of Excellence for Digital
Libraries.
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I Section 4 - Progress to Date 2006/2007

I The vision of positioning our province as a “Leader in Learning” for future generations was paramount
in this building year. Initial activities focused on surveying LHCADL members, and where required site
visits were completed at some of the smaller and more unique campuses, to ensure strategic alignment
of the initiative with the needs of post-secondary institutions. These activities were completed in part
to assess member readiness and gather appropriate input, but also to establish and communicate the
parameters of the LHCADL initiative to our members. These discussions also provided the input
required to develop a ‘Participation Agreement’ (Appendix 3) outlining the obligations of membership.

Each member institution has agreed to the terms and signed this agreement.

As a result of negotiations for licensed content that were conducted throughout the fall and winter
months of 2006/07, learners at all post-secondaty institutions now have access to sixty-four (64)
products supporting a variety of their programmatic needs. Coupled with the licensing program, is
TAL’s responsibility to build a technology infrastructure to support seamless delivery of content and
the information literacy tools and skill sets to ensure content is effectively woven into the learning fabric
of the province. Attention has been given to both these programs and learners throughout Alberta
are now able to access and use the licensed electronic resources delivered through the LHCADL.

The province’s four universities have taken the lead on the digitization of material by prioritizing
materials from within their own collections and from the communities they serve. As sharing of these
resources is paramount to the initiative, a subcommittee was struck to establish the standards for the
digitization of the resources and the sharing of the resources locally, nationally and internationally.
The intent of the digitization projects is to make available to all Albertans and interested learners
throughout the world access to everything digitized.

Providing ubiquitous access to the resources purchased or created is the overall guiding principle of
the LHCADL. During the first year of this initiative TAL designed and began the implementation of
the information technology (IT) infrastructure and architecture required to support the goals of the
LHCADL ensuring that the environment would be reliable, available and expandable. This included
the hiring of staff, securing a data centre, and purchasing and installing the initial hardware required
to support web access and electronic resource management applications. This has also included the
selection of Ex Libris’ Verde application to manage electronic resources and Sun Microsystems’ JES
suite of software to support the requirement of a portal application.

Supporting the concepts of archiving and preservation of digital objects and creating models allowing
for the sharing of objects and collections nationally and internationally, while minimizing costs, TAL
has entered into partnerships with AlouetteCanada and Sun Microsystems. Although the types of
partnerships vary greatly, the outcome of each will be to preserve Alberta’s digital heritage, improve
access and finding tools to digital resources and expand TAL’s capacity to provide access to digital
resources.

AlouetteCanada is a national open digitization initiative. The goal of the initiative is to “create,
disseminate, preserve and sustain the knowledge base of Canadian memory organizations in digital
form, for the purpose of benefiting all Canadians.” (http://www.alouettecanada.ca). The LHCADL/
AlouetteCanada partnership designates TAL as an aggregator site for Alberta as part of a national
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I Section 4 Continued...

I network of preservation nodes allowing TAL to work directly with Canadian based libraries, museums,

archives and other groups involved with the digitization and preservation of materials of interest to

all Canadians. TAL has been invited to sit on the AlouetteCanada Technology Subcommittee to work

through the issues of sharing information across Canada and ensuring that local collections follow
nationally established standards.

TAL’s partnership with Sun Microsystems has resulted in TAL being named a Sun Microsystems’ Centre
of Excellence (CoE) for Digital Libraries with the goal of creating a truly federated infrastructure for
digital collections. This partnership will provide TAL with access to Sun’s engineers and lab for testing
of applications and procedures, early release hardware and access to colleagues working on similar
projects both nationally and internationally. This includes a project where TAL will work with the
French National Library, National Library of New Zealand, Swedish National Library, the British
National Library, Stanford University and Oxford University, to name a few, who are establishing the
requirements and standards required to create a robust archival and preservation system. As part of
this partnership Sun has provided special hardware and software pricing not only to TAL but to all
member libraries in the province and has included the donation of a disk array that will be used for
project work.

TAL has a long established harmonious relationship with other library consortia. The LHCADL
initiative has been able to build upon this for the mutual benefit of all Albertans. Throughout the
negotiations for licensed content, care was taken to ensure consultation with appropriate sectors.
This has resulted, in some cases, in advantageous pricing offers being extended beyond the immediate
LHCADL membership, bringing added benefit to other library communities. TAL will continue to work
closely with these consortial partners to maximize and extend benefit to all Alberta communities.

Another very exciting aspect of the LHCADL initiative has been the opportunity to partner with
the University of Alberta to extend and enhance the potential of the LHCADL to the First Nation
community. Six First Nation colleges are members of the LHCADL initiative and therefore have
access to the content provided through the LHCADL. The University of Alberta was able to leverage
the potential of the LHCADL collection to secure additional funding through private sector donors
to develop a shared integrated library system for these six First Nation colleges. As a result, the
First Nation community has enhanced access to the LHCADL resources and the ability to integrate
their print collections with the new online resources. The feedback from this community has been
overwhelmingly supportive of the work done by both the University of Alberta and TAL on their
behalf. The ‘First Nations Information Connection’ web site is available at http://fnic.sirsi.net/. The
following page displays this site’s homepage through which the LHCADL resources are accessible and
integrated with the other First Nations’ collections.

A comprehensive report of this year’s activities is being prepared and will be submitted to Alberta
Advanced Education and Technology in accordance with our reporting requirements.
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I Section 4 Continued...
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| Section 5 - The Plan 2007 /2008 — 2009/2010

I Alberta’s economic success is driving unprecedented growth which has increased the demand for

accessible post-secondary education throughout the province. The emerging knowledge economy

is a factor in Alberta’s ability to compete in the global market. At the same time, the need for life-

long learning is widely embraced and has become part of our political and economic agenda across
government.

Educators are strong advocates for a province-wide “virtual library” noting its service necessity. Many
academic resources are now available over the internet and the current generation of learners expects
and demands instant access to these resources to achieve their learning goals. Each year, the potential
of the digital library increases and Alberta is supremely fortunate in that the Government has invested
in the Alberta SuperNet, providing the capacity to transmit resources, and in the Lois Hole Campus
Alberta Digital Library, a visionary vehicle to deliver authoritative, relevant content and supporting
services seamlessly.

The completion of the Alberta SuperNet provides new opportunities to deliver content and programs
across the province in a way not previously possible. Technological evolution and availability of
learning management software and electronic information resources is changing the learning pedagogy
and courses are being reengineered in this new context. Faculty and learners are demanding increased
access to a wide range of specialized electronic resources to support instruction and research in this
new online environment.

The ‘Campus Alberta Framework’ has the following goals:
#® Albertans are members of a province-wide learning community.
#® Albertans have the necessary skills and supports to participate in, and benefit from,
learning,
#® Learning opportunities are available when and where they are needed and can be
accessed through a variety of means.

The Lois Hole Campus Alberta Digital Library will assist government to achieve all these goals
and deliver a service which exceeds learners’ expectations. The year 2006/07 was a building year,
establishing the foundation from which the full potential of the digital library can be realized.
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I 5.1 Enhancement of the LHCADL Collection with Licensed Content

I Initial licensing activities focused on leveraging government funds to build a broad based collection
of standard resources to support the programmatic needs of the undergraduate learner at multiple
institutions. To date, the LHCADL has concentrated on licensing in areas of broad subject applicability
and has licensed all products for all member institutions — the universal licensing model. This strategic
procurement approach has been most beneficial to the small and medium-sized colleges, making
thousands of program relevant titles available online to their learners. The universal licensing model
has been the optimum negotiating approach as it affords the best possible discount from the vendor
community. It has also allowed the LHCADL Information Literacy and Awareness Committee the
latitude to approach training and development opportunities collectively. This strategic procurement
process has also allowed the LHCADL Resource Selection Committee to pinpoint particular program
areas of broad subject applicability that still need support. Once renewal commitments are fulfilled
in 2007/08, these ‘gaps’ in the LHCADL foundation collection will be the first licensing priorities if
the funding level is sufficient. While the current procurement strategy has provided a huge increase
to the resource base at the small to medium-sized institution, it has not been as beneficial to the large
research-intensive universities or the specialized technical institutes with apprenticeship programs.

The requested funding levels in 2008/09 onwards are necessary to ensure the LHCADL is able to
license content of particular benefit to the learners at large research-intensive universities and the
specialized technical institutes. For example, journal packages from major science, technology, and
medical publishers are significantly more expensive but are critically important in supporting the
leading edge research being conducted in our province, and most particularly at its large universities.
In addition, new interactive resources are being developed for many technical related areas of study
and have direct applicability for the apprenticeship programs at our technical institutions, but these
learning products are expensive. Licensing of more specialized resources will be matched to the
appropriate academic sector and may not be available universally to every member.

The procurement options for research intensive materials can be more flexible and will often include
the option of purchasing data in addition to the more standard annual subscription model. Purchase
of material, instead of leasing on an annual basis, will be investigated. However it must be recognized
that this option requires a higher up-front payment. If outright purchase options are available, the
LHCADL will weigh economic and long-term access issues carefully and develop a responsible
strategy.

Alberta is recognized for its innovative and entrepreneurial approaches. Our residents expect to
have necessary resources available to ensure their success. A rich, diversified LHCADL collection
will enable this approach to learning across the province. The ongoing funding level will provide the
financial ability to license new forms of content as they become available giving our institutions an
edge in attracting prospective faculty and students from outside the province.

LOIS HOLE CAMPUS ALBERTA DIGITAL LIBRARY - BUSINESS PLAN



5.1 Continued...

Future licensing priorities:
& Resources to fill identified program requitements, i.e. the “gaps”
#® Specialized resources of interest to research intense programs
#® New interactive resources of interest to technical institutions
& Investigating purchase of resources, in addition to leasing
#® Investigate options for procurement of electronic book material and an appropriate
delivery platform
#& Continue to investigate new products as they are introduced into the marketplace

5.2 Expansion of the LHCADL Collection with Digitized Content

Alberta’s four universities have worked together over the past eighteen months, increasing their capacity
to preserve and share the rich store of historical documents, cultural materials, art and artifacts from
their own collections and from the communities they serve. The vision is to harvest, digitize and provide
access to the enormously rich collections held by the four universities and the communities they serve.
The first year’s funding of $1 million was shared equally among the four institutions. Each university
chose from amongst their most significant holdings, material that would benefit Alberta learners and
ensure access to future generations. All four universities chose to create digital repositories to preserve
the intellectual capital contained in decades of theses and dissertations. This scholarly research is now
available to students and interested researchers around the world. The universities have partnered
with local historical societies, First Nation communities and municipalities to make unique and fragile
collections accessible to all citizens of the province. These include complete runs of newspapers,
original treaties, oral histories and an increasingly comprehensive collection of early volumes on
Alberta history. Each institution has a long list of exciting projects and collaborations in mind for the
future. Some of the material is time-sensitive, since it is stored on brittle film strips, decaying magnetic
tapes or in fragile manuscripts. The LHCADL is working closely with AlouetteCanada to develop
standards and maintain best practices. It is vital that Alberta continues its leadership role in a national
digitization strategy — enriching and preserving our knowledge base and making uniquely Albertan
material accessible to the wotld.

LOIS HOLE CAMPUS ALBERTA DIGITAL LIBRARY - BUSINESS PLAN




5.3 Information Literacy: Building the Skills to Evaluate and Use the LHCADL

Working with the library community to promote information literacy skills through the integration of
LHCADL materials into the learning environment is a priority. A framework of support around the
discovery, delivery, and use of materials to enhance learning is critical. To ensure that licensed and
digitized materials are woven into the learning fabric of our province, we need to inform our various
communities as materials become available and develop the information literacy tools and workshops
to ensure that students, instructors, and the general public take full advantage of the new resources.
The LHCADL Information Literacy and Awareness Committee (LILAC) was established to work
with TAL staff to ensure the broadest possible communication of the various programs embedded in
this initiative and to develop a variety of strategies ensuring maximum integration of resources with
learning activities. While our library members are an essential component of this infrastructure, a
dedicated staff position at TAL is necessary to fully pursue these objectives.. This new staff member
will:

& Coordinate the developmentof aninformation literacy tool kit to support the LHCADL
resources, both digitized and licensed. Develop customized, tailored learning objects
required by learners to maximize effective use of LHCADL resources.

#& Coordinate training and professional development activities, making use of expertise
resident in the library community but not being entirely reliant upon it.

& Offer training and development opportunities to library and teaching staff on-site at
post-secondary institutions that do not currently enjoy a staffing complement with
experience in the use of online resources. This training opportunity is very important
at many of our member institutions that, prior to the LHCADL initiative, did not
have online digital resources. Because it takes experience to become comfortable
instructing faculty members to use online resources, having the ability to offer on-site
consultation at these institutions would offer a vital value added service.

#& Coordinate a province-wide investigation of improvements required in TAL’s online
reference service as an alternate training and support vehicle for learners. This would
provide benefit to all learners province wide as this service is not restricted to students
registered at an institution.

LOIS HOLE CAMPUS ALBERTA DIGITAL LIBRARY - BUSINESS PLAN




5.4 Technology: Building the Infrastructure to Access and Manage the
I LHCADL

I LHCADL has provided the opportunity to create a unique learning environment in which libraries

and collections can be integrated with institutional e-learning applications, shared nationally and

internationally with organizations supporting object and collections repositories, and used to showcase

new hardware and software technologies being developed to support the specific requirements of this
initiative.

During the first year TAL designed the I'T architecture required to support the goals of the LHCADL
and began to implement that architecture by purchasing primary production servers to support web
access and electronic resource management applications and a production quality service.

In 2007/08, effort will be placed on improving the accessibility to information of all types through
the LHCADL portal. This will include the development of a robust authentication and authorization
system, the development of a searching method that will allow for simultaneous searching of
repositories at the four universities within the province, establishing an Alberta electronic repository to
manage and preserve Alberta content, and establishing links to AlouetteCanada’s national repository.

The long term goals are to:

#® Investigate and implement technologies that will allow for the linking or federation of
object repositories with AlouetteCanada and others nationally and internationally.

#® Establish TAL as the Alberta hub for AlouetteCanada, while creating an infrastructure
that will allow any member group within the province to create a repository of
information of interest to Albertans.

#® Develop a method of completing federated searches across all types of repositoties
and licensed resources, and presenting that information in a concise and meaningful
way.

#® Partner with organizations nationally and internationally to obtain access to the widest
possible selection of applications and resources.

#® Investigate archival and preservation technologies that will ensure the digital resoutces
developed as part of this initiative and others are preserved for future generations.

5.5 Partnerships: Building Relationships to Help Sustain and Enhance the
LHCADL

TAL will continue to look for new advantageous partnerships that will enhance the services and
resources provided to the community. It is anticipated that partnerships will continue to be developed
with organizations that house the Alberta memory and those that house the Canadian memory,
vendors who are able to bring forward technologies that improve the responsiveness or quality of
services and groups that will promote Alberta locally, nationally or internationally. In addition, TAL
will continue to work collaboratively with other library consortia across the country to maximize our
resource base.
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I Section 6 - The Budget

I The proposed budget for 2007/08 to 2009/10 reflects the funding required for the completion of

the establishment phase of the LHCADL. These annual allocations will enable the LHCADL to

expand and extend access to digital content and build the requisite technology and information literacy

infrastructure and support. This level of funding is necessary to sustain the annual subscriptions

licensed by the initiative and to expand the breadth and depth of content and access so as to achieve
benefit for all participating institutions.

As outlined in this business plan, initial funding received in 2006 has been expended and participating
institutions now have access to a collaboratively selected, common suite of resources which support
many of the post-secondary programs offered throughout the province.

The budget for 2007/08 includes two scenarios. The first scenatio proposes sufficient funding to
maintain the services and content established in 2006/07. The second scenario, 2007/08 (a), allows
for the acquisition of a modest number of additional resources in the subject areas which currently are
not supported by the LHCADL and the expansion of the LHCADL information literacy toolkit, thus
ensuring that the LHCADL foundation collection addresses need in all subject areas and facilitating
the integration of all resources into the institutions’ learning environments.

Development for the following two years, 2008/09 and 2009/10, is outlined in Section 5 and
summarized in the Implementation Strategy Table’, Section 7.

Beginning in the budget year 2010/11, sustained annual funding in the amount of fifteen (15) million
dollars, indexed for inflation, will be required to maintain the digital collections and established learning
and technology infrastructure.

LOIS HOLE CAMPUS ALBERTA DIGITAL LIBRARY - BUSINESS PLAN



I Section 6 Continued...

Lois Hole Campus Alberta Digital Library

Budget Budget Budget Budget Budget
| 2007-08  2007-08 (a) 2008-09 2009-10 Ongoing

Electronic/Digital Resources

Licensed Content $ 2,982,000 $ 5,280,000 $ 6,581,000 $ 7,817,000 $ 9,451,000
Digitized Content $ 1,000,000 $ 1,000,000 $ 1,280,000 $ 2,000,000 $ 3,000,000

Total Expenses (including GST) 3,982,000 6,280,000 $ 7,866,000 9,817,000 12,451,000

Licensing Management

Staffing $ - $ 100,000 $ 105,000 $ 111,000
Committee $ 5,000 $ 5,000 $ 7,000 $ 7,000 $ 5,000
Total Expenses (No GST) 107,000 112,000 116,000
[ FTE's 1.00 1.00 1.00
Technology
Staffing $ 483,000 $ 485,000 $ 527,000 $ 557,000 $ 600,000
Committee $ 3,000 $ 3,000 $ 5,000 $ 5,000 $ 5,000
Application Software $ 234,000 $ 234,000 $ 466,000 $ 583,000 $ 613,000
Hardware Requirements $ - $ - $ 200,000 $ 325,000 $ 360,000
Facilities $ 50,000 $ 50,000 $ 95000 $ 85,000 $ 90,000
Total Expenses (including GST) 770,000 772,000 $ 1,293,000 1,555,000 1,668,000
[ FTE's 55 55 6.00 6.00 6.00
Information Literacy
Staffing $ - $ 100,000 $ 105,000 $ 111,000
Committee $ 9,000 $ 9,000 $ 7,000 $ 7,000 $ 7,000
Support Materials $ 10,000 $ 10,000 $ 60,000 $ 80,000 $ 35,000

Total Expenses (No GST) 167,000 192,000 153,000
[ FTE's 1.00 1.00 1.00
Administration
Staffing $ 164,000 $ 164,000 $ 200,000 $ 210,000 $ 221,000
Steering Committee $ 11,000 $ 11,000 $ 15,000 $ 18,000 $ 16,000
Directors Meetings (Member Liaison) $ 14,000 $ 14,000 $ 15,000 $ 16,000 $ 16,000
Communications $ 43,000 $ 43,000 $ 50,000 $ 75,000 $ 42,000
Facilities $ 35,000 $ 35,000 $ 15,000 $ 20,000 $ 17,000
TAL Administration $ 257,000 $ 257,000 $ 270,000 $ 285,000 $ 300,000

Total Expenses (including GST) 524,000 524,000 565,000 624,000 612,000

[ FTE's 15 15 2.25 2.25 2.25

Grand Total 5,300,000 7,600,000 $ 9,998,000 12,300,000 15,000,000
Total

FTE's 7.00 7.00 10.25 10.25 10.25
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Section 7 - Implementation Strategy Table

Projected Implementation Strategy for the Lois Hole Campus Alberta Digital Library

Establish the LHCADL
2006 - 2007

Build the Content and Infrastructure

2007 - 2010

Maturing and Evaluating the
Collection and Services
Ongoing

1. Arrange for space, equipment,
staff recruitment

2. Extend TAL authentication to

new users

Establish LHCADL website

4. Solicit input, develop a

bl

negotiation strategy, and begin to
negotiate province-wide licenses
for a basic collection

5. Assist smaller institutions with
technology infrastructure

6. Based upon resources to be
licensed, work with members
to develop an information
literacy strategy for participating
institutions and begin to provide
training to use the new library
services

7. Acquire electronic resource
management software (ERMS)
to facilitate the management of
digital resources

8. Initiate digitization projects in
the four regional centres ensuring
adherence to national standards
and strategies

10.

11.

12.

Continue with staff recruitment as
required

Investigate more robust authentication
methods, implement a system that would
facilitate a true portal environment for
learners (define a “true portal”)

Develop website into a more robust
gateway to information resources and
services

Continue negotiating licenses for basic
collection, begin to build collections of
strength in targeted areas

Begin negotiating licenses for digital
resources in non-print formats, e.g:
streaming video

Continue to enhance information literacy
programs in support of a richer digital
resource base - providing in person
training, a tool kit of on-line support
resources, and on-line assistance
Evaluate and extend TAL’s online
reference desk services to establish an
online library help desk

Acquire software to allow integration of
citations into research work, develop the
Information Literacy program to support
this service enhancement

Integrate search capability with
document delivery, bundling print based
collections with digital

Initiate a pilot project to search across
various databases and resources, analyze
results and implement a federated search
environment for all materials

Establish an electronic repository to
manage and preserve Alberta content
Continue with the digitization of
materials in the four regional centres
looking for opportunities to partner on
national and international projects

Engage in a full assessment of the
initiative to date to evaluate and modify
the various components, IL training,
collection building, and technology
strategy as required; the following
points would be revised based upon
findings

Increase the technology capability to
allow personalization of authentication
and cross-collection searching,
developing a true portal environment
for learners

Continue to investigate new content
suitable for addition to the basic
collection of licensed resources,
continue to build collections of
strength in current and additional
targeted areas

Continue to enrich the resource base
with more non-print formats as these
become available

Add chronological depth to the
collections by procuring back sets of
heritage resources, e.g. journal back
files, newspaper archives

Initiate targeted licensing strategies to
benefit particular learning groups, e.g:
bio-engineers, legal professionals
Continue with the digitization

of materials in the four regional
centres and initiating opportunities
for partnerships nationally and
internationally

Evaluate the addition of new post-
secondary institutions and learners to
the LHCADL

Completed

Budget Required
A minimum of 15 million with a built
in inflation factor
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I Section 8 - Benefit for Post-Secondary Institutions

I A survey of member spending on licensed resources in 2005/06 revealed the following breakdown of
expenditures for electronic resources and is provided to illustrate the dramatic range among institutions
within the province.

Dollars Spent Number of Institutions
$7.9 Million 1
$4.1 Million 1

$200,000 to $400,000
$100,000 to $200,000
$50,000 to $100,000
$25,000 to $50,000
$1,000 to $25,000
$0

~N |||~ |W

This table reflects the previous lack of capacity in many participating libraries to license electronic
products to support their institution’s programs and highlights the essential services the LHCADL is
providing for those institutions.

Realizing the significant role of online resources to any post-secondary learning program, all members
are committed to the goal of increasing the province’s capacity to provide access to an increased
breadth and depth of digital material. All institutions share the Government’s intention that funding
for the LHCADL will extend, not replace, current investment in digital/electronic resoutrces and
that the initiative will greatly enrich the learning environment by providing equitable access to digital
content (see ‘Participation Agreement’, Appendix 3).

The greatest beneficiaries of the LHCADL initiative in the first two years (2006/07 and 2007/08)
are the thirty (30) small to medium-sized post-secondary institutions. Already learners and faculty at
these institutions have gained access to an unprecedented array of licensed resources, collaboratively
selected to support specific programs offered throughout the province.

Learners, researchers and faculty at larger and the more specialized institutions have realized a more
modest increase in the quality and diversity of digital materials licensed to date. Because the initial
implementation years are designed to concentrate on building a broad-based collection, libraries with
significant budgets already have access to many of the digital resources the LHCADL is licensing
and the more specialized needs were cooperatively foregone in favour of collaborative needs. The
increased levels of funding in 2008/09 onward will give the LHCADL the financial capacity to
strengthen specialized collections and provide access to significantly more expensive research materials
that support advanced study, extending the benefit of the LHCADL to all members.

By 2009/10 there will be a significantamount of newly created content, digitized by the four universities.
This Alberta derived content is being selected because of its immediate importance to Alberta research
and scholarship. This component of the LHCADL will immediately address research needs at the
larger institutions, and because it is freely available, it will showcase Alberta and support worldwide

LOIS HOLE CAMPUS ALBERTA DIGITAL LIBRARY - BUSINESS PLAN



I Section 8 Continued...

I scholarship. Faculty at Alberta’s smaller post secondary institutions and the general public will have

immediate access to this material without having to travel to the hosting university. It is a significant

benefit to all Albertans. The LHCADL’s coordination of this component of the initiative will also

make it possible for TAL to become an aggregator site for Alberta as part of a national network

of preservation nodes through AlouetteCanada and to partner with other communities which can
provide additional unique digital content.

The centralized infrastructure being developed by the LHCADL to facilitate the access and use of
digital resources is significantly increasing the province’s knowledge capacity. Many of the smaller
institutions would not be capable of delivering these services separately and a centralized approach
saves money in several significant information technology areas because it efficiently uses capacity
and takes advantage of economies of scale. The result is:
#® Physical infrastructure costs (servers, disk storage, firewalls, user authentication, etc.)
at individual institutions are reduced or eliminated.
#® Central coordination of licensing and administration activities reduces cost of these
activities at individual institutions.
#® Central coordination of information literacy activities for library and teaching staff
activities reduces cost of these activities at individual institutions.

The value of aggregating the work of creating the LHCADL is enormous for all and especially the
small to medium-sized institutions.
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I Section 9 - Conclusion

I The Lois Hole Campus Alberta Digital Library is a visionary initiative that aligns with Government’s
and institutions’ visions for innovative approaches to the delivery of learning opportunities province-
wide. This initiative will contribute to Alberta becoming a leader in post-secondary education and by
extending these benefits to all Albertans will improve their quality of life. The initiative represents
excellent value for the invested Government dollars.

“If I can help people to understand the enormous educational resonrce each citizen represents, if 1 can help the parents
of today realize the dream of a better life for the children of tomorrow, 1 feel I will have done my job as Lientenant
Governor.”

The Late, The Honourable Dr. Lois E. Hole
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I Appendix 1 Participating Institutions

I Public institutions operating under the
Post-Secondary Learning Act

Athabasca University

University of Alberta

University of Calgary

University of Lethbridge

Alberta College of Art and Design
Bow Valley College

Grande Prairie Regional College
Grant MacEwan College

Keyano College

Lakeland College

Lethbridge Community College
Medicine Hat College

Mount Royal College

Northern Alberta Institute of Technology
NorQuest College

Northern Lakes College

Olds College

Portage College

Red Deer College

Southern Alberta Institute of Technology
The Banff Centre

Notes:

Publicly funded private university colleges

Canadian University College

Concordia University College of Alberta
The King’s University College

Ambrose University College

St. Mary’s University College

Taylor University College and Seminary

First Nation colleges

Blue Quills First Nations College

Maskwachees Cultural College

Nechi Training Research and Health Promotions
Institute

Old Sun Community College

Red Crow Community College

Yellowhead Tribal College

Other private, not-for-profit post-secondary
institutions operating in Alberta

Newman Theological College
Prairie Bible Institute

1. All Albertans will have access to the Lois Hole Campus Alberta Digital Library onsite at participating

post-secondary libraries.

2. Applications to participate are made to the Lois Hole Campus Alberta Digital Library Committee.

A procedure to vet applications from institutions other than the ones listed above will be developed.

However, in years one and two of the implementation process, participants may be limited to these

institutions. Current definitions of ‘Tlearner’ and ‘faculty’ for each institution will be accepted.
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Appendix 2 Committees and Working Groups

Lois Hole Campus Alberta Digital Library
Steering Committee

Ernie Ingles (Chair) - University of Alberta
Steve Schafer - Athabasca University

Joanne Griener (APLEN) - Edmonton Public
Library

Jennifer Thomas - Grande Prairie Regional
College

Ross Thrasher - Mount Royal College Library
Mary Weasel Fat - Red Crow Community
College

Alice McNair - Red Deer College Library
Karen Adams - University of Alberta

Tom Hickerson - University of Calgary
Marinus Swanepoel - University of Lethbridge
Dean Wood (Ex-Officio) - Alberta Advanced
Education and Technology

Lucy Pana (Ex-Officio) - The Alberta Library
Kit Wilson (Ex-Officio) - The Alberta Library
Steve Thornton (Ex-Officio) — The Alberta
Library

Lois Hole Campus Alberta Digital Library
Advisory Council

Dr. Carl Amrhein - University of Alberta, Chair
Dr. Andrew Hakin - University of Lethbridge
Dr. Alan Harrison — University of Calgary

Dr. Frits Pannekoek - Athabasca University
Dr. Vivian Ayoungman - First Nations Higher
Education Consortium

Mr. Jim Foote - Keyano College (and Chair,
Alberta North

Ms. Irene Lewis — SAIT (and Chair, ecampus
Alberta)

Dr. Gerald Krispin - Concordia University
College

Dr. Wayne Shillington - NorQuest College

Dr. Ron Woodward - Red Deer College

Dr. Ron Bond — Campus Alberta Quality
Council

Ms. Linda Cook — Edmonton Public Library
Mr. Keith Walker — Medicine Hat College, and
TAL Executive Committee

Digitization Team

Ernie Ingles (Chair) - University of Alberta
Steve Schafer - Athabasca University

Tom Hickerson - University of Calgary
Marinus Swanepoel - University of Lethbridge
Kit Wilson (Ex-Officio) - The Alberta Library
Steve Thornton (Ex-Officio) — The Alberta
Library

LHCADL Information Literacy and
Awareness Committee (LILAC)

Shauna Rutherford (Co-Chair) — University of
Calgary

Meagan Bowler (Co-Chair) — Mount Royal
College

Peggy McKenzie - Olds College

Kay Johnson — Athabasca University

Judy Vogt - University of Lethbridge

Michelle Edwards Thomson - Red Deer College
Mona Crowe-Melting Tallow - Old Sun
Community College

Nancy Goebel - University of Alberta

Karen Hering - Grant MacEwan College

Ivana Kozina (Ex-Officio) - The Alberta Library
Kit Wilson (Ex-Officio) - The Alberta Library

Resource Selection Committee (RSC)

Helen Clarke (Chair) — University of Calgary
Denise Koufogiannakis —University of Alberta
Fiona Dyer —Lethbridge Community College
Christine Sammon —Alberta College of Art and
Design

Liz Pegoraro —Northern Alberta Institute of
Technology

Janet Denys —Yellowhead Tribal College

Joan Morrison —NorQuest College

Lynette Toews-Neufeldt —Concordia University
College

Christa Foley (Ex-Officio) —The Alberta Library
Kit Wilson (Ex-Officio) - The Alberta Library
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I Appendix 3 Participation Agreement

I PREAMBLE

The Alberta Library (TAL), incorporated in 1997 as a not-for-profit library consortium, is assigned the

administration, implementation and ongoing maintenance and development of the Lois Hole Campus
Alberta Digital Library (LHCADL).

The LHCADL ‘Business and Implementation Plan’, submitted to Alberta Advanced Education war-
ranted that participating libraries would receive benefit from the LHCADL on condition of signing a
‘Participation Agreement’.

The terms of this ‘Agreement’ acknowledge funding provided through the LHCADL initiative is
intended: to extend, not teplace institutional funding for digital/electronic information resources;
to acknowledge that for purposes of accountability the collection of institutional usage data as well
as institutional participation in measurement and analysis programs are essential in order to assess
LHCADL impact on learning outcomes; to recognize the requirement for the labeling of content
resources as acknowledgment of Government of Alberta funding; and finally, to acknowledge the
importance of community and the investment in the LHCADL by the residents of Alberta.

AGREEMENT BETWEEN:
THE ALBERTA LIBRARY (TAL) AND [NAME OF LIBRARY]

TERMS OF THE AGREEMENT

1. Funding provided by the Government of Alberta, for the LHCADL is intended to ex-
tend not replace current investment in digital/electronic information resources. The
above named institution agrees that budgetary increases or reductions in the purchase
of digital/electronic information resources shall be generally consistent with adjust-
ments to the budgets of other units, or service areas within the institution. Expendi-
tures on digital/electronic information resources for the financial year 2004/2005, as
already reported to TAL, will be used as the monitoring benchmark.

2. Funding provided by the Government of Alberta, for the LHCADL is intended to
contribute to the enrichment of the learning environment and the outcomes thereof,
and enable learners to discover and use information and knowledge resources within
their educational programs. The above named institution commits to participating as
requested in the measurement and assessment programs of the LHCADL.

3. TFunding provided by the Government of Alberta, for the LHCADL must be acknowl-
edged in terms of the digital/electronic information resources provided by way of
license or digitization programs. The above named institution commits to labeling of
LHCADL digital/electronic information resources or associated infrastructure with
the LHCADL logo or other designation as provided by TAL.

4. Funding provided by the Government of Alberta, for the LHCADL reflects the in-
terests of Albertans in post-secondary education, their similar recognition as to the
importance of life long learning, and their acknowledgement as to the importance of
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I Appendix 3 Continued...

I information as a key resource in a knowledge society. The above named institution
commiits to providing access to LHCADL digital/electronic information resoutces to
the general public or community residents during normal hours of operations of the

institution at all sites operated by the institution.

In the event that the above named institution cannot from time to time comply with any or all of the
above terms, the matter will be referred to the LHCADI. Committee for consideration, and at the
Committee’s sole discretion it will be determined whether the institution will or will not be permitted
to continue its participation in the LHCADL initiative, or alternatively what remedial resolution will
be accepted.

The signature below acknowledges [NAME OF INSTITUTION] agrees to the above terms.
[Name: Duly Authorized Agent]

Title:

Signature: Date:
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The Alberta Library
Rm 6-14
7 Sir Winston Churchill Square
Edmonton, AB T5J 2V5
(780) 414-0805

www.thealbertalibrary.ab.ca



